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Being President in 2017 and 2018, the Brexit years, is challenging.
The Association works hard to offdre fullest support and best
advice toour members and the Governmenqtas well as opening
o the doors and minds among our clients and colleagues across
Europe. Of all times, with the current global economic climate, the
PMG ' 3a20A1F0A2y Ydzald RSFSYR 2dzNJ O2dzy il
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5 Theexporting sector is one df NB f BiggeRtarhievementsand

has beenthe powerhouse behind our continued economic
recovery,growth and job creation. It is one of the reasons that we

are punching far above our weigtglobally} Servicesexports
increasedbg Hp OAAYE fHAT2WF | YR J22R& SELRNI
billion. That is an incredible performaridéwe look at thegrowth

n in exports there is aclearcorrelationbetweenrising employment

figures ove past yearsand the strength that global trade can

provideil 2 L NBf I y.RQa SO2y2Ye
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Nicola Byrne o ) ) o
President 2017/2018 Brexit, in whatever form that will take, is comirighink we should

all take a moment to refiet on the fact that it is not the end of the
world for the Irish economy. The Irish arenowned for being an adaptable nation and we have
flourished after reinventingourselves following the economic crash of 200Bwe look at the
Economic Reviewby R S h Q¢ 2 2 f, \8e s@eythatltile ZhlSe of Irish exports are now twice
2006 levels recorded prior to the global recessialthoughBrexit will bring with it obstaclest will
undoubtedly offerplenty of opportunity. Irish exporters are most resilieand the Irish Exporters
Associationis here to help them navigate the complications that may result in our biggest trading
partner heading for the exit of the EU.

We have traded with the UK for over 1,000 years aiitiocontinue to do so. Witlsuch anextent of
connections be itgeograhical, historical and familialve are umbilically linked'hey are our nearest

neighbour and we will continue to work with them and nurture our trade relationshpile t will be

a bit different we will adjust. At the end of the day, business is people and we are the same people in

the same place. We will have to work towardsSei (i I 6 f A @ KAy 3 2 dzNJ Fdzi dzZNE NB
I Y.&t the same time we will continue to foster our global relatinshipsto position Ireland as

A0NI GSIAOI T ecowryJSy F2N) 0dzaAySaaQ

To facethe future, preparation is keyThus, 1 is crucial that exporterpreparean impact assessment,
both on their own company exposures but also on their supply and custonan @xposures in
relation to exchange rat customstariffs, VAT, visa requirementss well as relevarEU regulation

& legislation on them.

Understanding the risks involved is paramadrite Irish Exporters Associatibasa range oexperts

on hand toaddressmember€xoncernsand challengedn addition,we also runseveralinformation
seminarsacrossthe country to brief exporters on possible implications. A key focus of our vision
remains onsignposting and providingur members with the righinformation to addressany issues
that affect them.
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Irish exporters will continue to face many challenges timatld hinder theigrowth anddevelopment.
The IEA has the experience and contacts in Irgland overseas marketso support Irish exporters
navigating business and regulataryallenges tsuccessfullgrow their exportson theworld stage

In order for Ireland to maintaiits economic growth and for Irish exports to continue to devetop
the world market, the IEA represents its members under the four key policy pillars:

1. Maintaining and improving our Nation@lost Competitiveness

2. Putting measures in place that will combat téar for Talent

3. Broadening our Export Base abiVersification ofour Export Markets and

4. Encouraging and fosteririgntrepreneurshipparticularly focusing on services.

The Irish Exporters Association assists its members to grow their exports to world markets. We drive
and support the growth and development of all extilog businesses based in Irelafithe IEA strategy
isto support our members to grow their exports to world markefish 3 main functions:

0 Representthe needs of members in the development of policy, lobbying, intervention at
government level and in the ndéa. Brexit and the Diversification of Export Markets, Cost
Competitiveness, the War for Talent and Entrepreneurship are at the core.

o Trade Servicesnclude practical training, support and consultancy right across the supply
chain including customs awaresge and audits, export and import compliance, consular,
business travel support, route to market and general assistance with trade related queries.

o Knowledge Networkssupport members to: explore new markets, route to market scenario
planning, understand ctems and supply chain challenges and provide thought leadership
through a series of events and webinars. Networking and connectivity remain an important
part of membership benefits.

The IEA represent the whole spectrum of companies within the export nduscluding SMEs who
are beginning to think about exporting for the first timgght through to global multinational
companies who are already extensively exporting from Irelasdvell as théey serviceproviders
to the sector. It is the connectinglatform for Irish exporters, providingnembers withpractical
knowledge informationand support across the Island of Ireland and in foreign markets.

National
Export Hub

Helpina Irish businesses to export

JeanMarc Ayrault, Minister of Foreign Affairs and International Development, France and Nicola Byrne,
President, Irish Exporters Asition at National Export HukeBinar, Dublin, 22¢ February 2017
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In April last year, Prime Minister Theresa May triggered Article

50, officially kickingoff the negotiationdori KS | YQa SEA i
the EU. The IEA lobbied hard in 2017 for the Irish export
industry on the Brexit issue at a national, EU and international

level gathering concerns from our members right around the
country andbringingtheseto Brussels and Washingtas well

as the Irish Governmenfhe IEAontinues to be committed

to fulfil its responsibilities to its members and support Irish
exporters through tlese uncertain times.

In the days following the UK Referendum in June 2016, the
Irish Exporters Association (IEA) surveyed our members on

NS Epardei@edliimpact on their businessPerforming the
same survey in January this year, we observed changing
FdGAGddZRSEa YR GNBYR&X KAIKEAIKG,
resilience.Our memlers are increasingly looking taccess
Simon McKeever new markets and diversify their exportsvhich shows an
Chief Executive adaptability and an emerging preparedness to rebalance the

A Y R dzévierNdliafce on the UK market. 66% are planning to

diversify their export markets over theext 6 months, up from 54% directly after the referendum.

As reflected irthe CSO figures on external trade for 2017, both tell the story that the Irish export
industry is performing very well. Despite global uncertainty #relprospect ofour biggest trading
partner headindeaving the EpJwe are driving forward! Irish export figures for 2017 were the highest
on record, up 2% othe previousyear. Exports to the EU and USA both increased by 4% and exports
to the UK were up 9%.

We observedan increasing interest in Germamyith 29% of members looking ticcess that market.
Thisreflects official CSO data which showed exports to Germany incredsi2% in 2017. Germany

was the top destinatiommong members looking tdiversify, with other EU marketsalsofeaturing
prominently - France being third with 23%, Spain fourth at 19% and the Netherlands, Belgium, Italy
and Sweden all appearing in the top 10. There is also a growing interest in English speaking further
flung markets with the USA (20), Australia (17%) and Canada (16%) all gaining populdwitgover,

IEA members armcreasingljlooking towards high growth markets like China (10%), Japan (8%) and
ASEAN nations (8%#ccess to these marketsvigal to ¥ dzNIi K S NJ NB R dz@épendeNdyoh I Y RQ &
currentrelationships with the EU, US and UK.

Companies currently trading into the UK need to upskill in supply chain management. Many of the
hurdles to trading into countries outside the EU could apply to future trade with thé=sligblisig

a more market diversified export strategy npwill help exportersto developthe skills necessary to
continue trading successfully in a pdatexit Britain. The IEA has refined its training offering to support
the industry in diversifying and preparitgaccessiew markes. In July 2017, the IEA launched a new
training initiative with this regardBrexit for your Supply Chama practical training programme to
help exporters prepare for Brexit. The programme gives particgpaleiar guidance on customs
procedures and documentatiorequired in a postBrexit scenario. Customs/Revenue attend the
training days to be available to answer any customs queries and concerns from attefthees.
programme affords dlegateghe opportunityto developan understandingf howto plan for a Brexit
situation in terms of customs and documentationorderto future-proof their business.
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IEA training coursewhich assistirish businessésto prepare for Brexit now qualify for financial

support fran InterTradelreland.InterTradelreland aims to help companies navigate Brexit
uncertainiesand is 2 FFSNAY 3 FAYEFYOALFf &adzlLR2 NI dzLJ G2 e€eHnn
professional training fees in relation to Brexit matters. IEA courses guoglifyr InterTradelreland

support include: Brexit for your Supply Chain; Incote®@810; Customs Awareness; and a new

training initiative on Authorised Economic Operator (AEO) status to support importers and exporters

to comply with the Union Customs Code andrtodernise and enhance the way in which goods flow

across the international supply chain.

Some of the highlights for the IEA in 2017 include:

1. Over 1,000 professionals attended our various training couesaw £23% increase iGDP
attendees including0 brand new GDP Champions who will oversee onsite operations of the
process. GDP ensures patient safety by compliance throughout all stages of the supply chain
and safeguards the quality of medicinal products.

2. ¢KS L9IQAdzyGER (NI ANBYHG AVANAR Z dzZUS £ dzkoLdt & / K I
all nonGDP training in 2017.

3. Nearly 2,000 export industry professionals attended our market and industry focused events
all around the country.

4. The IEA Supply Chain Series ran 8 events around the coungnydatt by over 400 exporters
and manufacturing companies. The 4 large seminars included IEA Expert Advisory Panels,
keynote addresses from industry speakers, panel discussions and breakout sessions including
the IEA Multimodal Group. The Revenue Commissg®ratending each seminar, advised
attendees of specific regional customs opportunities and challenges as well as customs
procedures when dealing with third countries. The four manufacturing roundtables were well
attended and discussed local issues amavjated solutions to members.

5, ¢KS L9! Q& blGA2ylf 9ELRNI 1d2o KStR mo S@Syi:
representatives of Irish SMEs. 17 SMEs graduated the second class of the Export Knowledge
Programme, an educational programme launched inudan 2016 to support SMEs in
improving their exporting capabilities.

6. The top five countries for visa applications were China, India, Russia, Iran and Nigeria.

7. IEA membership increased regionally by 4% from increased engagement at our regional
events and spport from our Southern and Western Regional Councils.

8. Kildarebased Irish Dog Foods was crowned Exporter of the Year at the 2017 Export Industry
Awards after winning the Medium Size Exporter of the Year category. Over 530 attendees saw
11 companies win @agory awards across a range of sectors.

9. We lobbiedthe Irish ®@vernmentand in Brusselsinder our policy pillars: Brexit and the
Diversification of Export Markets, Cost Competitiveness, the War for Talent and
Entrepreneurship. Our interventiemat governnent level and in the media included: Brexit
I Yy R L NaBstBreyitRe@tonship with the UK and the EU; reform in the education sector
FYR GKS aijAaftfa akKz2NIF3aIST LNBflFyRQa 02aid 02Y
improvements, such as broadnd and regional connectivity; the expansion of our export base
and market diversification.

2017 was a mixed year for Irish exporters amidst a backdrop of political uncertainty in some of our
key markets, especially the dravaut Brexit negotiations. Weobk forward to further clarity on the

1 Applications must be from an SME (250 emplagyee2 NJ f Sa a0 | y Reqdivdidhi)f;2teE NJ XX e pnY 0
eligibility criteria apply, see: http://www.intertradeireland.com/brexit/vouchers/
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the potential future shape of the East/West relationshiphich is imperative for Irish trade and how
they can overcomedurriers and challenges.

Despite its uncertainty, 201Was also a great year for the Irish econorEynployment growth was
very strong. Unemploymenteturned to levels last seen in 2008, and the rate of decline remains
strong. Net emigration ended in 2015eh, coupled with the positive demographic structure of the
Irish population, is feeding a continued expansion of the population.

The IEA will be launching a new suite of training courses in 2018 including: Food Law and Labelling;
Dual Use Licencing; Arised Economic Operator (AEO); Online Airfreight Security; and Online
Dangerous Goods and we will be launching a brand new Supply Chain Series, developing a Markets
Diversification Series and the Export Industry Awards will continue to grow.

Above all,we will continue to develop new and innovative solutions for our members on issues
regarding their international tradéMe will continue to be the voice of the Irish export industry in the
media and lobby government on issues at the heart of internatitraale.

Lobbying

Throughout 2017, & continued tabe a strong andctivepartner to theGovernment in order to grow

Irish exportsin particular we lobbiedthe Department of Foreign Affairs and Trade; the Department
of Business Enterprise and Innovatiorthe Department of Finance; the Department of Transport,
Tourism and Sport; the Department of Agriculture; the Department of the Taoiseach; Bord Bia;
InterTrade Ireland; and Enterprise Ireland.

The IEA remains a very active member on t’

Export Trade Couilo(ETC)Chaired by the S -‘3; .!_._'3 &5 5 S
Minister for Foreign Affairs and Tradand i &9& %ﬁg éﬂgg éb
with the participation of theMinister for i““‘\%%\?“%“ gi:sgg%
Business Enterprise and Innovation, §x‘%“52§%%%’@;0@0k 3%95
Minister for Agriculture, Food and the i %@Q’ g\\\“%ﬂ ~ ’3?%&"1/ ’*‘%"GQ
Marine, Minister for Transport, Tourism an \ﬁ:lon VIng 8.9&
fﬂpqrt, Minister for Edwation and Skills and %‘%' é‘é[m mlll.'a,, Na?l?mal
inister of State for Trade anc G 2 £ & ,,e”,g j
Development, along with senior official %& 2%‘%55&0010’#
from the various departments, the heads ¢ 4S X Q"’E“ammg'
Enterprise Ireland, the IDA, Bord Bia, Scier g 273

Foundation Ireland and Tourism Irelartte
ETC is the prime seat to mgsent the voice of the Irish exporting industry

The IEAalsosits on the Customs Consultative Committee. The Committee provides a forum for key
stakeholders to discuss new EU customs legislation and proposed procedures. In addition, it gives us
the opportunity to promote the advancement of simplification and facilitation of procedures with
customs and other matters of mutual interest.
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In 2017, the IEA lobbied on a number of key issues for exporters including:

o Action Plan for Jobs 2018

o Alklsland Transport Sectoral Meeting
On Brexit

o Alk-lsland Sectoral Dialogues on Brexit

AllIsland Civic Dialogue on Brexit

o . NBEAG |yR

the UK and EU post UK EU

referendum

Brexit Enterpise Forum

Brexit Stakeholder Forum

Budget 2018

Building SME export competence

CanadeEU economic and trade

agreement (CETA)opportunities for

trade and investment

o Citizen's Dialogue on the Future of
Europe

o Clarity on Ireland's position in
forthcoming Bexit negotiations in
relation to: Trade, Customs & Tariffs,
State Aid rules

o Companies (Accounting) Bill 2046
Section 1274(2)(a)(ii)lmpact on
Exporters

o Comparative higher cost of finance
from Irish banks V's EU banks

0 Customs Consultative Committee

o0 Department of Jobs, Enterprise &
Innovation and Department of
Education & Skills Brexit Stakeholder
Engagement Event on the topic of
Enterprise Skills Needs and Brexit

o0 Department of Taoiseach Brexit
Group

0 Department of Jobs, Enterprise &
InnovationEnterpriseForum on Brexit
and Global Challenges

(@)

O O O O O

(0]

(0]

o

Entrepreneurship

European Chamber Delegate Trip to
Brussels

Expansion of our export base and
market diversification

LNBf I YyYRQA oNExpdrtlFihkahgeta KA L) ¢ A K

Export infrastructure &
competitiveness

Export Trade Council

Global Irish Civic Forum

Higher Education Authority
stakeholder consultation on new
strategic plan

Importance of EastVest relationship
in Brexit negotiations

Infrastructural improvements, such as
broadband in the West

Levying of 23% import VAT on imports
from the UK in the everaf Brexit
Market Opportunities for Ireland
National Economic Dialogue
Reform in the education sector and
the skills shortage

Review of Enterprise 2025

Rosslare Europort Stakeholders
Advisory Group

Support for the rural economy and
the potential damage toural Ireland
as a result of the effects of Brexit on
local businesses and on SME's in
particular

The impact of Brexit on Maritime
Transport Regulation

UK Parliamentary Select Committee
on exiting the EU

In the framework of her visit tDublinin October the European Commission Representation in Ireland
invited the IEAto meet Violeta Bulg European Commissioner for Transport, discuss the
modernisation of transport and mobility as well as the challenges arising from Brexit.

The IEAvasalsol | S @&

forum, which launched in September, afidk S
Enterprise Forum oBrexit and Globall@llenges

01 1SK2f RSNI AY
58I NIYSyd 27

iKS 5S8SLI NIYSyid 2F c2
. dzaAySaaz 9y
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The Regulatiorof Lobbying Act 2015 came into effect frorft $September 2015 and with it, the
requirement for those who lobby designated public officials to register and report on their lobbying
activities. The IEA welcomed this transparency and all IEA lobbying actinitge viewed at the
following website link: https://www.lobbying.ie/organisation/665/iriskexportersassociation In

2017 the IEA madd2returns to the register of oulobbying activity.

Policy Submissions
The IEA presented the following verbal policy submissions:

0 Review of the Capital Plan to the Select Committee on Budgetary Oversight

0 The potential impact of Brexit on Irish exports to the Joint Committee on Foreign Affairs and
Trade and Defence

o National Assembly for Wale€External Affairs Committeeinquiry into portsin Irelandand
Wales

The IEA also provided written submissions on

o Impact of the UK Referendum on Membership of the European Union on the Irisko%gti
& Fisheries Sectote the Joint Committee on Agriculture, Food and the Marine

o Trade Tourism and Investment, Aflacific and Americas Strategies to the Department of
Foreign Affairs and Trade on the new Trade, Tourism and Investment Strategy (to 2025)

0 Public Consultation on Proposed Excheqggétmployer Investment Mechanism for Higher
Education and Further Education & Trainiogthe Department of Public Expenditure can
Reform

o Public consultation on the draft dfreland 204Q; Our Plan: National Planning Framework i 2
the Department of Housing Planning and Local Government

Budget 2018

The IEA lobbied very particularly in the 2018 Budget in the areas of: maintainirignaraving our
national cost competitiveness; putting measures in place that will combat the war for talent;
broadening our export base and diversification of export markets; emcburaging and fostering
entrepreneurship. The IEA advised that the Govermnimgrepare a prudent Budget that would
encourage the growth of Irish exports to world markets.

The IEA welcomed the increased investment across health, education, housing and public transport
as these are all areas that will increase our competitive mosiglobally. The establishment of the
wlkAye 5F& CdzyR gAGK G tSFHAG emdp o0AffA2Yy (NI Y
FYR yydzZf O2yiNROdziA2Yya 2F epnn YAftA2Yy A& |y
includingbut not limited to Brexit.

2 AGK NBIFNR (G2 . NBEAGZ ¢S 6St O02YSR (KS AyidNRRdO
assist small and medium business in Ireland with short term working capital. We particularly
welcome the increased funding to the Partment of Foreign Affairs and Trade and the Department

of Business, Enterprise and Innovation and the increased support for Bord Bia. However, in the face

of the significant threat that Brexit poses to our econqiitys our view that these measures atee

bare minimum the Government needs to do. The implications of potential customs and import VAT

being imposed on Irish/UK trade are a potential tsunaithiis is just a start!

The IEA understands that a significant programme of reinvestment is nee@edtess demographic
challenges and for the government to continue to deliver a steady stream of quality graduates to meet


https://www.lobbying.ie/organisation/665/irish-exporters-association

e
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national economic and societal objectives. Given the high proportion of graduates in the lIrish
workforce, employers are major benefcies of the outcomes of Higher Education and we note the
levy paid by employers toward the National Training Fund being increased. Would it have been better
to incentivise this through the tax system? Given that employment levels have been showing such
strong growth and are set to near full employment2018with Irish employers experiencing a skills
shortage, the IEA would have hoped to see a restructuring of the National Training Fund to increase
training opportunities for those in employment to upskill.

The IEAalsowelcomed the very small moves in taxatiomeasures but there is still a huge amount
more that needs to be done to maintain our competitiveness at home and internationally, particularly
when you consider the personal income tax bands in the UK and that some Irish companies are already
assessing here to position staff.

The IEAvere S NE RAAF LILRAYGSR 6A0GK 2yfte | eunnn- AYONBI
employed, this Budget was the perfect opportunity to match equality between PAYE and the self
employed sector. Levelling the playing fibletween PAYE workers and the saifiployed is an issue

that has been long overdue. Ireland needs to have a taxation system that does not penalise-the risk

takers who drive the economy and create employment, we need to reward entrepreneurs and not
propagae a potential barrier to business development and we feel that this was a missed opportunity.

The introduction of asharebasedincentive schemavasvery welcomed, especially in the stan
sphere as this will really assist them in competing with mulioretls for talent by profit sharing.

Export Industry Awards
The Irish Exporters Assod @ A"
Export Industry Awards 2017 wa
the 17th year of the premier
event recognising the
achievements of Irish Exporter:
and the businesses that suppor
them. The Export Industry
Awards 2017 was supported by =
number of corporate and o8 :
industry  sponsors. Platinum —— ! NP
Sponsors: Bank of Ireland, Etiha 3
Airways, KPMG, UCD Micha
Smurfit Graduate School o
Business and Category sponso

Bord Bia, Dixon Internationa

Logistics’ Enterprise Ireland Sponsors launch the Export Industry Awards 2017 at Dublin Airy

. Pictured from {R: Marie Armstrong, Partner, KMPG in Ireland; Caroline Kinsella, Head
FacebOOk’ GS1 Ireland’ Iris of Business Development, UCD SmurétHtve Development; Simon McKeever, Chief
Maritime Development Office Executive, Irish Exporters Association; John Moclair, Head of Global Customer Group
and mediapartner The Times. It with Bank of Ireland Global Markets; and Beatrice Cosgrove, Generalgktafa

- . . Ireland, Etihad Airways
is important that we highlight the

exporting companies who have excelled in their sector despite some uncertain trading conditions and
tobringto lightt K23 S o0dzaAySaasSa Ay (GKS aSOG2NJ 6K2e KIF @S
award categories cover a broad range of export sectors, including emerging exporters, established
indigenous exporters of manufactured goods, services, software food and drink and multinational
companies, as well as the key support sectors of logistidsraaritime services.

(@]
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On Friday, 17th November at the Clayton Hotel Burlington Road Ddlllioompanies won individual

category awards across a range of sectors. Kildare based Irish Dog Foods was crowned the overall
Exporter of the Year Award 2017 afteirwing the Medium Size Exporter of the Year Award category
SFNIASNIAY GKS S@SyAy3aod L NlbkadktiedRaiSGeremofy aadQdlh 2 w2 a
Dinner, which was well attended with nearly 550 export industry professionals. Other guestdedclu

al N aAGOKSftf hQ/2yy2N) ¢53% aAyAadasSNI 2F {drdsS
responsibility for Higher Education, representatives from over 25 Embassies, Secretary Generals and
Awards sponsors.

Irish Dog Foods is a pet food
manufacturer in owHabel and
branded products for pet
speciality retailers, wholesalers
and discounters across the globe
and have expanded their
production facilities in Naas to
over 220,000 sq feet increasing
production capacity by=0% in 18
months. Irish Dog Foods
recognised that the key to the
success of its growth strategy was
e to concentrate on growing their
facebook export markets. The company

L-R:Nicola Byrne, President Irish Exporters Association, Liam Qieqdbrter of the  ywas and continues to be a key
Year 2017 an€EO of Irish Dog Foods, Beatrice Cosgrove, General Manager Ireland

Etihad Airways Ireland and MC Mario Rosenstddke Export Industry Awards 2017 sUppller to many re.tallers YVhO
have a presence in multiple

markets Based on their record of service, quality and value they have been able to open new markets
with these customers one region after the othd@he Export Industry Awards began in 2001 and has
gained momentum year on year. The 2017 Awaasthe biggest ad the most competitive year yet

with more unique applications than ever beforéhe Independent Judging Panel was particularly
impressed with the competitiveness of the applications and the international opportunities
companies from Irelandiere winning.

2017 Export Industry Award Category Winners

0 Medium Size Exporter of the Yed&ward, sponsored by Bank of Ireland: Irish Dog Foods

0 Export Innovation of the YeaAward, sponsored by KPMG: Ribworld

0 Services Exporter of the Yeaponsored by UCD Michael Smurfit Graduate Business School:

Ventac

o Food & Drink Exporter of the Yeasponsoredy Bord Bia: Irish Distillers
Life Sciences Exporter of the Yeasponsored by Dixon International Logistics: Sanofi
Waterford
High Potential Eporter Award> & L}2ya2NBR o0& 9YUISNILINARAS LNBfIYy
Small & Emerging Exporter of the Yeaponsored by Facebook: Diaceutics
Multinational Exporter of the Yearsponsored by GS1 Ireland: Bausch + Lomb Ireland
Maritime Services Company of ¢hYear sponsored by the Irish Maritime Development
Office: Irish Continental Group, Container & Terminal Division
Technology Exporter of the YeaeShopWorld
0 Logistics & Supply Chain Company of the Y&dkon International Logistics

O O O O (@]

(@]
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2017 Export IndustnAwards Independent Judging Panel

ChairpersonPat Higgins, Head of Business Development, Queally Group
Independent ObserverBebhinn Behan, Innovation Manager, KPMG

Group A: Services, Export Innovation, Technology

o Elaine Coughlan, Managing Partner, Dul#tantic Bridge

0 Mary LambkirCoyle, Professor of Marketing, UCD Michael Smurfit Graduate Business
School

0 Siobhan McManamy, Director of Markets, Tourism Ireland

o Padraic White, Chairman, Collins McNicholas Recruitment & HR Services

Group B: High PotentiaMedium Size, Small & Emerging, Food & Drink

o Kieran Comerford, Head of Enterprise, Local Enterprise Office

o Eugene Forde, Principal, Indigenous Enterprise Development, Department of Jobs,
Enterprise and Innovation

0 Margaret Hearty, InterTradelreland, DirectarProgrammes and Business Services

NBES3IS hQ52y23Kdz2S> / KIANE 5S&aA3dy g [ N Fda |/

o

Group C: Logistics, Life Sciences, Multinational, Maritime Services

David Brophy, Partner & Patent Attorney, FR Kelly

Tommy Fanning, Head of BiopharmaceuticalFood, IDA Ireland

Jim Gannon, Chief Executive, Sustainable Energy Authority of Ireland
Howard Knott, Logistics Consultant

O O o o

2017Export Industry Awardslumni Programme
Designed in conjiction with KPMG and
UCD Michael Smurfit Graduate Busine
School, the 2017 Export Industry
Awards Alumni Programnweasopen to

past category winners and forme
shortlisted Export Industry Awarcs
winners. The alumni programme
included a masterclas®n negotation |
and workshops covering strategic
development and execution, strategi
finance, innovation and growth, chang
management, organisational renewe
and transformation, and more.

Export Industry Awards, Information Seminar Dublin, 3rd May 2017
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IEA Supply Chain Series 2017

IRISH
exporters

Series run in partnership with Ulster Balaknréd Eireann and Rhenus Logistics

The IEA, in association with Ulster Bank, larnrod Eireann Irish Rail, Rhenus Logistics and media partner
Fleet Transport, in April 2017 launched a new supply chain initiative, the IEA Supply Chain Series 2017.
The Sess consisted of 4 IEA Supply Chain Large Seminars, 4 IEA Multimodal Working Group meetings
and 4 IEA Exporters Working Group meetings which took place across the country throughout the
year.

The IEA Supply Chain Large Seminars each had a specific ifatuggtrgn LifeSciences, Food & Drink,
ICT, Manufacturing, Energy and Engineering, and included updates to regulatory and legal changes, as
well as offering best practice advice across the supply chain by experts.

The IEA Exporters Working Group, Chaingéatrick Daly, aimed to provide corporate exporters with
an open forum to focus on national and regional issues including trade, finance, energy and transport
while addressing sector issues.

The IEA Multimodal Working Group (formerly known as IEA Rgiiitr@roup) was Chaired by Howard

Knott and provided a platform to discuss the importance of multimodal partnering in the supply chain

FYR 3a20A1 4G4SR 2LILRNIdzyAiAasSa yR OKIFIftfSyaSaod al .
conduct supply chaiand logistics activities was a key deliverable of this initiative.

Schedule of IEA Supply Chain evan2917
o ™! LINAf wWwAamTZI [FdzyOK 3 L9! OELRNISNE 22N] Ay3
Dublin 2
26" April 2017, IEA Supply Chain large semin@undalk, Co Louth
4™ May 2017, IEA Exporters Working Group 2, Claremorris, Co Mayo
16" May 2017, IEA Supply Chain large seminar 2, Galway
15" June 2017, IEA Supply Chain large seminar 3, Cork
27" September 2017, IEA Exporters Working Group 3, ligkner
17" October 2017, IEA Exporters Working Group 4, Cork
7" December 2017, IEA Supply Chain large seminar 4, Ulster Bank HQ, Dublin 2

O O 0O O o o o
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A.Supply Chain Seminar Series sponsors Declan Sinnott, Managing Director, Rhenus Logisti€sltheld@uallen, Managing Director,
Commercial Banking Division, Ulster Bank; Glenn Carr, General Manager, Fagightl Eireann/Irish Rail; and Simon McKeever, Chief
Executive, Irish Exporters Association
B.Simon Barry, Chief Economist, Ulster Bank Bliepef Ireland speaking at the IEA Supply Chain Series roundtable event at Ulster Bank
vy DS2NHSQ& vdlp@20175dzot Ay H 2y TGK
C.IEA Expert Advisory Panel and Industry Speakér{a OdzNA y3 (KS Ly i SNBa (i 3EASippl@hadSeriinad E LJ2 NI SNA A
which took place at the Radisson Blu Hotel & Spa, Little Island, Cork and attracted over 100 exporters and manufactarires ¢mnp
all over the south of Ireland on15th June 2017
D.David Collins, GPAS Business Consultant, Hewlett P&ekeargrise; Simon McKeever, Chief Executive, Irish Exporters Association; and
Olwyn Long, Head of Ulster Bank Markets Gajway G KS a{ SOdzNAy3I GKS LyGSNBada 2F LNREAK 9ELRZN
which took place in at the Clayton Ho@&lway and attracted over 80 exporters and manufacturing companies from all over the west of
Ireland on 16th May 2017

National Export Hub

¢KS LNAAK 9ELRNISNE ! &a& 2cAlabbratibravihQrierTiadelicfatdyas 9 E LJ2
launched in March 215 for a 3 year programme of everttshA YS R | & & dzZLILR2 NI Ay 3 {a9Q
exporting capabilitiesThe third andfinal yearof the National Export Huproved to bea resounding

success. Thigublicprivate partnershipenabled and empoweredmall and first time exporters to

grow their business through exgarg. The National Export Hudffered adedicatedserviceto help

YR &dzLJLl2NII {a9Qa> gKSGKSNI FaaAraldAay3d GKSY 2y (GKS
to advise and supporthem as they look to scale their business by entering new markéis.key

partnersin 2017 wereABP Food Group, AIB, DHL, Euler Hermes and PwC, and collaborators: Bord Bia

and the Department of Foreign Affairs and Trade
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Shauna Gallagher, The NaturalaBg&y Pot and Export Knowledge Programme Class Representative 2017 and Simon McKeever, Chief
Executive, Irish Exporters Association at the graduation ceremony of the Export Knowledge Programme 2 which took fiiadeyadrz
at the Thinking House, BoRia, Dublin 2 with the Irish Exporters Association, InterTradelrdtarmiPartners and Collaborators

2017 National Export Hub programme of events:

Export Knowledge Clinics:

0 Athlone 25th January The Midlands Export Knowledge Clinic
0 Dublin:23rdMarclg 6/ NERAG wA&dl FyR / NBRAG YIFylFI3aSYySyisé
0 Cork:24thMaxa { i N} 4§S3IA0O CAYylIyOS IyR o6dzaAySaa tftlyy
o Dundalk: 14th Juned ! Y RS N& & I Y R Acyhd funidldem®ntads bf Kay $Mérket research

(hosted by ABP)
0 Galway: 18th Octoberd L YLI2 NIi I yOS 2F . NI YRAYy3 FyR {20Al ¢

o Dublin: 6th Decembegd Ly i SNY I (i AZKFTi OEZBRANGAGAE aK2dd R 1Y
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